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The role of
Business Architecture E @
is to establish the T
Operating Model afll
as a core strategic asset g_%_g

STRATEGIC PLANS

o

PROCESSES

OFi - 6
Most operating model knowledge is fragmented, \|'® , {@}

disconnected and only has a lifespan of a current project SYSTEMS

BUSINESS RULES

Every new initiative requires a comprehensive exercise in... 5"5 [[ %_)“

. DATA MODELS
‘Business Archeology’
USE CASES
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An Enterprise Ontology is a semantic Knowledge Graph that
consolidates and explains Operating Model knowledge
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The Anatomy of a Business Operating Model

Business Capabillities are the building Value Streams are scaffolds for aligning
blocks for the business operating model capabillities to stakeholder interactions
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___Jvers
- Immature

Undeveloped

The Operating Model dimensions are:
People, Process, Information & Technology



The Anatomy of Operating Model Transformation

STRATEGY OPERATION DELIVERY

ValueStream
Strategic Business Plan Program

. Capabilities _
Objectives Project

Strategies People Process Information = Technology Sprint

Policies Controls Feature Backlog

Roadmap Assessments |deas Epics

Outcomes Painpoints Features User Stories
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. (9 > Business Architecture > Capability-Based Planning Help Center

Capability-Based Planning

Enterprise Architecture practitioners must be able to produce and manage models that can help the enterprise understand how it needs to transform to changing strategy, objectives, and outcomes in the most optimal and resilient
way.

Strategy Operating Model Delivery
Strategic business plan Value stream Program
Goals Objectives Capabilities Project
Strategies Tactics People Process Information Technology Sprint
® Roles e Rules e Objects e Apps
Policies Controls e Skills e Tasks e Attributes e Systems Feature backlog
e Teams * Flows e Relations ¢ Platforms
Plan the Change Design the Change Execute the Change
Plan Roadmap Pain points Assessments Epics
Budget Outcome Ideas Requirements User stories

%) Set Strategy

e Set the business strategy,
establish business
objectives and define key
metrics

¢ Align desired results with
proposed courses of
action

Plan Initiative

e Create transformation
initiative, establish timeline
and budget

e Define business outcomes
& develop the business
case

< Optimize the Value
— Stream

e Align initiative to value
stream

e |dentify opportunities for
optimization across
operating model elements

Assess the Gaps

¢ Design solution, model use
cases, define requirements
and acceptance criteria

e Run innovation workshops
to identify painpoints,
solicit ideas and priortise
transformation scope

Align Scope

e Allocate and schedule
work items into epics of
user stories and assign to
delivery teams

|~ Monitor Delivery

e Track and monitor delivery
roadmaps across the
transformation portfolio



Capsifi Copilot — Intelligent Operating Model Spectrum

Model Creation Model Refinement Insights Analysis Optimisation
e Industry Specific e Import e Guidance ® Reports e Recommendation
e Demo Content ® |Integration e Scenarios e Charts NCETWAMEIAR
e Templates e Rationalisation e Queries e Risk Analysis
e Redundancy




Example Al Generated Content:

Media Industry - ValueStreams

Content Creation .
e sire2 1. Content Creation - ValueStream Stages

Content Distril

Once the content is Research and Ideation
as publishing on web:

Advertising and M

Media companies often g
partnerships with advertis:

Gathering information, conducting market research, and generating creative ideas for content.
Capabilities: Market Research, Trend Analysis, and Idea Generation.

Production Plannin
Audience Engagement uctl Ing

Media companies aim to build Developing content plans, creating outlines or storyboards, and assigning tasks.
events, and initiatives to foster

Data Analytics and Insight:

Media companies rely on data to un
strategies, audience segmentation, a

Capabilities: Content Planning, Resource Allocation, and Scheduling.

Content Creation

Writing articles, filming videos, recording audio, designing graphics, and creating interactive content.
Licensing and Intellectual Progp

Media companies often hold valuable int:
intellectual property assets, negotiating lic

Capabilities: Writing, Filming, Designing, or Recording Content.

Editing and Quality Assurance
Partnerships and Collaborations

Media companies frequently collaborate with - . . .
companies, content creators, influencers, platfc Capabilities: Editing, Proofreading, and Quality Control.

Reviewing and refining content for accuracy, clarity, grammar, style, and adherence to brand guidelines.

Technology Infrastructure and Operati Content Approval

Media companies heavily rely on technology infrast o _ _ o
maintaining content management systems, streamit Seeking internal or client approval for the final content before distribution.

Regulatory Compliance and Ethics Capabilities: Workflow Management, Collaboration, and Approval Processes.

Media companies must mmpl}y with various regulations :
protection. This value stream focuses on ensuring complic




Example Al Generated Content:
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Capability Label

0 Media Capabilities

1 Content Lifecycle Management

1.1 Content Creation

1.1.1 Ideation and Research

1.1.1.1 Market Research and Trend Analysis
1.1.1.2 Content Ideas Generation

1.1.1.3 Research Planning and Execution
1.1.2 Writing and Copy Editing

1.1.2.1 Writing and Editing

1.1.2.2 Proofreading and Copy Editing
1.1.2.3 Style Guide Development and Maintenance
1.1.3 Graphic Design and lllustration
1.1.3.1 Graphic Design Creation

1.1.3.2 lllustration and Visual Asset Creation
1.1.3.3 Branding and Visual Identity Design
1.1.4 Video Production and Editing

1.1.4.1 Video Production Planning

1.1.4.2 Filming and Videography

1.1.4.3 Video Editing and Post-production
1.1.5 Audio Recording and Editing

1.1.5.1 Audio Recording Planning

1.1.5.2 Voiceover and Sound Recording
1.1.5.3 Audio Editing and Mixing

1.2 Content Production Planning

1.2.1 Content Planning and Strategy
1.2.1.1 Content Roadmapping and Planning
1.2.1.2 Editorial Calendar Management
1.2.1.3 Content Strategy Development

1.2.2 Resource Allocation and Scheduling
1.2.2.1 Resource Identification and Allocation
1.2.2.2 Task and Workflow Management
1.2.2.3 Production Schedule Development
1.2.3 Production Budageting and Forecasting

1.2.3.1 Budget Planning and Estimation

3 Media Capabilities

Media App Portfolio

Capability Description
A comprehensive Business Capability Map for the Media Industry 0
Manages the end-to-end content lifecycle. 1
Involves generating creative content. 11
Conducts market research and generates ideas. 1.1.1
Conducts in-depth market research to identify trends and insights 11.1.1.1
Generates innovative and engaging content ideas tailored to the ta 1.1.1.2
Plans and executes research projects with precision. This includes1.1.1.3
Involves writing, editing, and maintaining style guides. 1.1.2
Demonstrates exceptional writing skills and expertise in contentcr 1.1.2.1
Focuses on meticulous proofreading and copy editing to ensure c¢1.1.2.2
Develops comprehensive style guides that define writing and bran¢1.1.2.3
Creates graphics, illustrations, and visual identities. 1.1.3
Creates visually appealing graphics that enhance the presentation 1.1.3.1
Specializes in creating illustrations and visual assets that enrich mi1.1.3.2
Shapes and maintains the visual identity of a media brand. This inc 1.1.3.3
Plans, films, and edits videos. 1.1.4
Plans video production projects, outlining key aspects such as cor1.1.4.1
Operates cameras and other filming equipment to capture high-qui 1.1.4.2
Manages the post-production phase of video projects, including ed 1.1.4.3
Plans, records, and edits audio. 1.1.5
Plans audio recording sessions, including selecting recording envii 1.1.5.1
Performs voiceover work and sound recording, including narration 1.1.5.2
Edits and mixes audio tracks to achieve optimal sound quality and 1.1.5.3
Plans and manages content production. 1.2
Develops content plans and strategies. 1.2.1
Strategically maps out the long-term content direction of a media 011.2.1.1
Manages and maintains an editorial calendar that schedules contel 1.2.1.2
Develops comprehensive content strategies that outline the overar 1.2.1.3
Allocates resources and schedules tasks. 1.2.2
Identifies the necessary resources, including personnel, tools, and 1.2.2.1
Manages content production workflows and task assignments. Thi1.2.2.2
Develops production schedules that outline the timelines and miles 1.2.2.3
Manages budgets and forecasts costs 123

Develops budgets for content-related activities, including productic 1.2.3.1

Media Org Units Media Roles & Skills

Capability ID Capability Parent

0 Media Capabilities

1 Content Lifecycle Management
1.1 Content Creation

1.1.1 Ideation and Research

1.1.1 Ideation and Research

1.1.1 Ideation and Research

1.1 Content Creation

1.1.2 Writing and Copy Editing

1.1.2 Writing and Copy Editing

1.1.2 Writing and Copy Editing

1.1 Content Creation

1.1.3 Graphic Design and Illustration
1.1.3 Graphic Design and lllustration
1.1.3 Graphic Design and lllustration
1.1 Content Creation

1.1.4 Video Production and Editing
1.1.4 Video Production and Editing
1.1.4 Video Production and Editing
1.1 Content Creation

1.1.5 Audio Recording and Editing
1.1.5 Audio Recording and Editing
1.1.5 Audio Recording and Editing

1 Content Lifecycle Management
1.2 Content Production Planning
1.2.1 Content Planning and Strategy
1.2.1 Content Planning and Strategy
1.2.1 Content Planning and Strategy
1.2 Content Production Planning
1.2.2 Resource Allocation and Scheduling
1.2.2 Resource Allocation and Scheduling
1.2.2 Resource Allocation and Scheduling
1.2 Content Production Planning

1.2.3 Production Budgeting and Forecasting

Media ValueStreams

Capability Level

Level 0
Level 1
Level 2
Level 3
Level 4
Level 4
Level 4
Level 3
Level 4
Level 4
Level 4
Level 3
Level 4
Level 4
Level 4
Level 3
Level 4
Level 4
Level 4
Level 3
Level 4
Level 4
Level 4
Level 2
Level 3
Level 4
Level 4
Level 4
Level 3
Level 4
Level 4
Level 4
level 3

Level 4

Media Process Catalog

Media Concept Mo
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Market
Analytics

Supply
Analytics

Customer
Analytics

Enterprise

Management

Ops
Optimization

Economic
Forecast

HR
Analytics

Realtime
Data
Virtualisation

Capsifi Al Copilot

Content Augmentation

Capsifi
Operating
Model-as-an
Asset

Capsifi
Connected
Knowledge
Graph




Capsifi Al Copilot

Proactive Recommendations

Intelligent
Insights
Realtime
Data
Virtualisation Capsifi
Operating
‘ Model-as-an
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Customer
Analytics :
Market Economic
Analytics Enterprise Forecast
Supply Management HR
Analytics Ops Analytics
Optimization Capsifi
Connected
Knowledge
Graph
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Thank You for Attending!

Check Out Capsifi at Booth #223

Stay Connected! Email Website LinkedIn YouTube
&



http://www.capsifi.com/
mailto:info@capsifi.com
http://www.linkedin.com/company/capsifi/
http://www.youtube.com/@Capsifi
https://www.capsifi.com/resource-hub
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