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An EA Co-Pilot

for developing an Intelligent 

Business Operating Model



WHERE DO 
YOU KEEP 

YOUR 
OPERATING 

MODEL 
TODAY?
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The role of 
Business Architecture 
is to establish the 
Operating Model 
as a core strategic asset

ORG CHARTS

STRATEGIC PLANS

PROJECT PLANS POLICIES

METRICS

REQUIREMENTS

DATA MODELS

PROCESSES

SYSTEMS

USE CASES

BUSINESS RULES

▸Most operating model knowledge is fragmented, 
disconnected and only has a lifespan of a current project

▸Every new initiative requires a comprehensive exercise in… 
‘Business Archeology’



An Enterprise Ontology is a semantic Knowledge Graph that 
consolidates and explains Operating Model knowledge



Business Capabilities are the building 

blocks for the business operating model

The Operating Model dimensions are: 

People, Process, Information & Technology

Value Streams are scaffolds for aligning 

capabilities to stakeholder interactions
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The Anatomy of a Business Operating Model

Mature

Immature

Undeveloped



TRANSFORMATION

The Anatomy of Operating Model Transformation

OPERATIONSTRATEGY DELIVERY

People Process Information Technology

• Roles
• Skills
• Teams

• Tasks
• Flows
• Use Cases

• Objects
• Attributes
• Glossary

• Applications
• Systems
• Interfaces

Program

Project

Sprint

Feature Backlog

ValueStream

Capabilities
Goals Objectives

Controls

Strategies Tactics

Policies

Strategic Business Plan

IMPLEMENT THE CHANGE

Epics

User Stories

DESIGN THE CHANGE

Assessments

Painpoints

Ideas

Features

PLAN THE CHANGE

Plan

Budget

Roadmap

Outcomes





Capsifi Copilot – Intelligent Operating Model Spectrum

Model Creation

• Industry Specific

• Demo Content

• Templates 

Model Refinement

• Import

• Integration

Insights

• Guidance

• Scenarios

• Rationalisation

• Redundancy

Analysis

• Reports

• Charts

• Queries

Optimisation

• Recommendation

• Gap Analysis

• Risk Analysis

Content Generation
Content 

Augmentation
Contextual 

Decision-making
Descriptive 
Analytics

Proactive Diagnostic 
& Prescriptive 

Analytics



Example AI Generated Content:



Example AI Generated Content:
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Thank You for Attending!

LinkedInWebsite

www.capsifi.com

Email

info@capsifi.com www.linkedin.com/company/capsifi/

YouTube

www.youtube.com/@Capsifi

Stay Connected! 

Check Out Capsifi at Booth #223

http://www.capsifi.com/
mailto:info@capsifi.com
http://www.linkedin.com/company/capsifi/
http://www.youtube.com/@Capsifi
https://www.capsifi.com/resource-hub
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